Case Study showing decentralization and participative management is described
here as under: Field Trip

Proposal by Students: Student reading in B.Sc. Sem. V with Zoology as one of the subjects
submitted a proposal to the Principal for organizing a field visit/ subject tour to Fish Farm
Ghomanasa and Cattle cum poultry Farm Belicharana.

Action by Chair: Principal of the college forwarded the proposal to the Head of Zoology
Department for discussion and submission of report thereof.

Role of Head of Zoology Department: Head of Zoology Department in consultation with rest
faculty members and students finalized the dates, itinerary and budgetary requirement for the
said tour. It was decided that light refreshment and college bus must be provided to the students
and faculty members for the tour. With these suggestions proposal was submitted to chair for
according approval.

Participation of Chair: Principal accorded approval to the recommendations and passed the
orders to the concerned HOD/ tour In-charge for necessary preparations besides releasing the
required amount.

1.Tour Summary: On 04/12/2021, Department of Zoology Organized one day filed
trip/tour for the students of B.Sc. Sem. V students with joint effort and management of
college administration and students. Students got the experience of Pisciculture,
Poultry Farming and Animal Farming which is very important from Practical
knowledge point of view.



Field Trip orgaized in a Decenterlized manner

Involvement of Department for organizing the Field Trip

I'he Principal,
Govt. Degree College.

Udhampur.

Subject:- Zoology subject tour for B.Sc. Sem. V students to Fish Farm Ghomanasa

and Cattle cum poultey Farm Belicharana Jammu,
St

Fhis is o bring to your Kind notice that subject tour to Fish Farm Ghomanasa and Cattle
cum pouliry Farm Belicharana Jammu is part of Zoology syllabus for Sem. V students In this

regard it is requested 10 your good sell' to kindly permit the Zoology department for

h
orgamzimg the same on 4" Dec. 2021

Thanking you,

Yours faithtylly.
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HOD Zoology

Dated:-




OFFICE OF THE PRINCIPAL, GOVT. DEGREE COLLEGE

UDHAMPUR
The Joint Director,
Fish Farm,
Ghomanasa, Jammu.
No.UCB/2021/_ =7 2% Dated: _© 2/ >/2021

Sub : Subject Tour of Zoology Students.
Sir,

In connection with subject cited above this is to inform you that Zoology
students of this College are visiting your station on 04-12—2021 so that they may
be able to understand the practical aspects of the subject according to requirement of
topic in their syllabus.

You are requested to provide technical hand for practical demonstration on the
aforesaid date in your station.

This is for your information and necessary action at your end.

Sincerely yours
FEE
1 \ ‘|
: cipal
Principaicgree CO"?9°
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Applied for permission to the respective Department:

OFFICE OF THE PRINCIPAL, GOVI, DEGREE COLLEGE
{(!OYS), UDIIAMP(/R

The Joint Director,
Cattle farming Station/
Poultry Farm,
Belicharana, Jammu.

No.UCB/2021/____ 5"\ %) Dated: .4 /1. /202)

Sub : Subject Tour of Zoology Students,
Sir,

In connection with subject cited above this Is to Inform you that Zoology
students of this College are visiting your station on 04-12-+2021 &6 that they may be
able to understand the practical aspects of the subject according to requirement of

topic in their syllabus.
You are requested to provide technical hand for practical demonstration on the

aforesaid date in your station.
This is for your information and necessary action at your end.

Sincerely yours
A
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Order of Staff for organizing the Field Trip

1

No. UCB/2021/_ 3125
Dated :

Copy to the: ) ;
'f.y S.0./College Accountant/ Cashier for info

2. HoD Zoology.

© ® N oo s w N

OFFICE OF THE PRINCIPAL, GOVT. DEGREE COLLEGE (BOYS),

UDHAMPUR

ORDER

The following staff members of this College are hereby

deputed to accompany the students of B.Sc.Sem-V Session 2021-22 on one

day subject tour in Zoology to Cattle Farming Station/Poultry Farm,

Belicharana and Fish Farm Ghoumanasa, Jammu,~on 04-12-2021,
- Prof, Satish Kumar (FoD Zoology) A&/
AN

- Dr.Archana Gupta L] u/'ﬂ'\{v_

Prof.Imitiaz Shahid
Prof.Sonia Raj (K,M! A

. Dr.Anita Kumari [ ~

N
Prof.Rakesh Singh }\'}b\} \‘

- Sh.Yash Paul (Peon)

Sh.Sagar Singh (Driver)

: — U e
- Sh.Jaipal Singh (Conductor) J/‘
10.Sh.Raj Kumar (Driver)
11.Sh.Mohinder Kumar (Conductor)

TA/DA as admissible under rules shall be paid.

o= / ta /2021




Involvement of Chair in releasing the funds required for organizing the Field Trip
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Nube o elvase ol an Advinnee of [e.6000«

lor Zoologlenl v t J
Cattle cum Pouliry P Belleharana M 161t Plsh Parm Ghomanasa and

i,
[LER [

Kindly  make it convenlent to ndvanee an nmount of 1e,6000/= (Rupees Six Thousand
anly) i favour of Ma, Bonda e, Assistant Prolessor of  Zoology Department 1o meet the

enpenses (o be ineur on one day sulject tour off Zoology students of B.8¢, Sem-V  for the

seasion 2021.22,

Thanking you,

Yours faithiully

] \ -
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Mu Sonin Ra)

Anslutant Professor
Department ol Zoology
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Involvement of Chair in releasing the funds required for organizing the Field Trip

OF THE PRINCIP

/ MNanager,
Bank Ltd.
"Main Branch, -

Court Premises — 182101
Udhampur i

AL
GOvT. DEGREE COLLEGj, UDHAMPUR

No.UCB/2021/ 340
. Dated=3 /12
Subject: Transfer of Rs.6000= - o

Please transf
— Ioer 55;6;.:'-’: (’:llt)ees Six Thousand only) to the bank account of below
(Subj Tour Fund). fhicia deb © my official Bank Account No 0028040510000139
S. No i
= :‘as"ﬁc‘“‘a'sh | N of Bank/ Bank A/c No. Amount
- Sonia Raj J&K Bank, Main Branch, Udhampur 6000=
(Asstt. Prof. in Zoology) AJ/c No.0D280420120000566
1 | Total | 6000=
PRINCIPAL
e




Expenditure Detail for the Field Trip




Expenditure Detail for the Field Trip




Expenditure Detail for the Field Trip

Ban Tml Plaza
e « o - rl(‘KG 341’6 A
TC Name bo6
vetitie No - JK14A0742
Lane No - 086

I Jowers Only Journey Type - Single Journey

TC Class - TRUCK BUS

29 171433 WIM Class
Wim Weght -
Fare - 950 (10 Rupees
Onl
: Balance .0 4
YL Mave A Nice Da., | P?l({?_TlEn_e_ . C_J_'Declz 0947 26
M To0 Paza Helpline no -

NUKZ-58386 Thank you Have A Nice Day |

002
JK14A07 42
02 BAH Toll Plaza
RO E Recipt Mg TICKG-34276
A BUS T’,rav- -
' Jantle b JKAQADTA2
3 o ~ane Mo - 05
."' S :54 00 R.oees Only Journey Type - Single Journey
E s TC Class - TRUCK BUS
Je A Time 04/Dec/21 17 1333 WIM Ciass
WIM Wegnt
© Fare - 860 00 Rupees Only
Balance 0
Thank yo .4 bave A tlice Ds, Date & Time CaDec/? C§ 47 26
Helphing No eveee

Thank you Have A Nice Day !
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Expenditure Detail for the Field Trip

T INC NEUIUNAL THAN FFICER e T
! tary. Regional Transport Authorit 9 (J&K) ; ' ‘iw" 2

TEMPORARY PERMIT | SPECIAL PE
Issued Under Section 87, 88 (8) MV ACT 198,
(Road with Rute 76(11 (Vi) of the Jammu & Kashmir Motor Vehicle rules, 1991 1 7 1 L

WITHOUT ANY
(I AND ERRORS T.P. No

Illed that the vehicle l% % bearing Registration Nc::]k “Lé 30589

hassis No. _f<} Engine No AA D.M_ R/ C
A&M I f /

Seating Capacity_| / ’ owned by Shri/Smt. ‘el

2
S/DIWIO ULA R0 MW—/«.{‘ ¢ "

registered by Registering Authority m_‘_udlgg&%[&overed by Route Permit
No. 9‘ M}g’ﬂ!y ,9_—°lg vallduptoﬁ}_g%engagedby

/
for purpose © M_hlaﬁmﬂg&ﬂ)

is hereby issued Temporary Permit / Permission for carrying passengers from

Udhampur to =g 1

" ; P, 4 Reel,
and back to Udhampur. (As per passenger list enclose @‘& Z
This permit shall be valid from OH "u ’ &2] uptoﬁﬂll&}_gﬁ_&)_( 7 ) days
Fee Details:

U.’ W

@Aut.:aam

: gu,

Note:
(i) This permission is valid only subject to validity of all documents & taxes.

ii) This permission is not transferable/renewable.

fiil)) This ‘:)irmnsslon does not require any counter signature by other authority, except the taxes applicable under

rules.
(iv) This permission is required to be producedin original on demand by any officer in Uniform.

B U/ // D= 1
. Pused for R! P _.......-? A. (ﬂ,




Expenditure Detail for the Field Trip

ml

BAN Toll Plaza

Recpt No TICK 32433

< Name [+108}
Venicie o IK145458
Lane No 01
Jourmey Type Singte Journey
TC Ciass -LCv
WIM Ciass
WIM Weignt

Fare 460 00 Rupees Oniy
Balance 0

Date & Tina J4/Dec21 17 12 39

BAN Toll Plaz

- TICK1-32433

Recipt No

TC Name - b01

Vehicle No - JK145458

Lane No -0

Journey Type - Single Journey

TC Ciass -LCV

WIM Ciass -

WIM Weignt -

Fare - 460 00 Rupees Only
Balance

/21 1712 389

Helpline no -—-

Thank you Have A Mice Day |




Final Account Settlement

AD: Subject Tour Fund l DATED: CBP: ///

Dept. to cattle farming station/Poult
Ghomanasa, Jammu on 04-12-2021 out of advance taken by her vide Invoice No:
UCB/2021/3740 Dated:-03-12-2021 amounting to Rs.6000/- (Rupees Six
Thousand only).

The bills have been verified by the HOD,s Zoology/staff
members and recommended for payment. The detail of advance is as under:

‘ _Expenditure | 7710=
{___E‘E')S? taken |  6000=

Balance 1710=

Account received from Prof. Sonia Raj, Asst. Prof. In Zoology will be

adjusted.
Submitted for approval
Submitted for approval N

V
5 Local R(dcﬁr

Account received from Prof. Sonia Raj, Asst. Prof. In Zoology is adjusted at
C.B.P. No: - Rs.1710= (Rupees One Thousand Seven Hundred Ten Only) will
be transferred to the bank account of Prof. Sonia Raj, Asst. Prof. In Zoology.

Principal

Payment transferred vide Invoice No: UCB/2021/
Dated:__ / /2021




Final Account Settlement
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TOUR REPORT

A field trip to Fish Farm, GhoManhasan& Poultry, Cattle Farm, Belicharana, was
organized for 121 students of Vth semester (as a part of their curriculum), on 4th
Dec 2021 and were accompanied by Prof. Satish Kumar, Prof. ImtiazShahid,
Dr.Archana Gupta, Prof. Sonia Raj and Prof. Anita Kumari. The students were
demonstrated about the different species of fishes of fish farm, transportation of
seeds to the farmers field, fish feed types & induced breeding technique along with
netting & fishing gears at fish farm by Mr.Jagmohan Singh, Technical Manager
and his associated staff.

Demonstration by Mr.Jagmohan (Technical Manager, GhoManhasan)

Besides this, students also visited the department of Animal Husbandry where they
were very well appraised about the various breeds of cattle & Poultry, their feeding
habits, artificial insemination, cryopreservation of semen etc. A report of the visit
was prepared by each student of Sem V.



Demonstration by the staff of Animal Husbandry , Belicharana

Obijectives of field trip:

e To provide first hand experience.
e To stimulate interest and motivation in Animal Husbandry and Fisheries
e To strengthen observation and perception skills of students

e To acquire the knowledge in depth on Aqua culture and Animal farming i.e. Culture techniques,
Induced breeding techniques, farming methods, Pond management.

e To highlight career opportunities

Outcomes:

e The trip is one of the best tools that we can use to provide everystudent with
real world experiences

e Students are able to access tools and environment that are not available at
institutions



Student Participation in the Field Trip
















