
Case Study showing decentralization and participative management is described 

here as under: Field Trip 

Proposal by Students: Student reading in B.Sc. Sem. V with Zoology as one of the subjects 

submitted a proposal to the Principal for organizing a field visit/ subject tour to Fish Farm 

Ghomanasa and Cattle cum poultry Farm Belicharana. 

 
Action by Chair: Principal of the college forwarded the proposal to the Head of Zoology 

Department for discussion and submission of report thereof. 

 
Role of Head of Zoology Department: Head of Zoology Department in consultation with rest 

faculty members and students finalized the dates, itinerary and budgetary requirement for the 

said tour. It was decided that light refreshment and college bus must be provided to the students 

and faculty members for the tour. With these suggestions proposal was submitted to chair for 

according approval. 

 
Participation of Chair: Principal accorded approval to the recommendations and passed the 

orders to the concerned HOD/ tour In-charge for necessary preparations besides releasing the 

required amount. 

 
1. Tour Summary: On 04/12/2021, Department of Zoology Organized one day filed 

trip/tour for the students of B.Sc. Sem. V students with joint effort and management of 

college administration and students. Students got the experience of Pisciculture, 

Poultry Farming and Animal Farming which is very important from Practical 

knowledge point of view. 

 

 
 

 

 

 

 

 



Field Trip orgaized in a Decenterlized manner 

Involvement of Department for organizing the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Applied for permission to the respective Department: 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Applied for permission to the respective Department: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Order of Staff for organizing the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Involvement of Chair in releasing the funds required for organizing the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Involvement of Chair in releasing the funds required for organizing the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Expenditure Detail for the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Expenditure Detail for the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Expenditure Detail for the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Expenditure Detail for the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Expenditure Detail for the Field Trip 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Final Account Settlement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Final Account Settlement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TOUR REPORT 

A field trip to Fish Farm, GhoManhasan& Poultry, Cattle Farm, Belicharana, was 

organized for 121  students of Vth semester (as a part of their curriculum), on 4th 

Dec 2021 and were accompanied by Prof. Satish Kumar, Prof. ImtiazShahid, 

Dr.Archana Gupta, Prof. Sonia Raj and Prof. Anita Kumari. The students were 

demonstrated about the different species of fishes of fish farm, transportation of 

seeds to the farmers field, fish feed types & induced breeding technique along with 

netting & fishing gears at fish farm by Mr.Jagmohan Singh, Technical Manager 

and his associated staff.  

 

Demonstration by Mr.Jagmohan (Technical Manager, GhoManhasan) 

 

Besides this, students also visited the department of Animal Husbandry where they 

were very well appraised about the various breeds of cattle & Poultry, their feeding 

habits, artificial insemination, cryopreservation of semen etc. A report of the visit 

was prepared by each  student of Sem V. 



 

Demonstration by the staff of Animal Husbandry , Belicharana 

 

Objectives of field trip: 

 To provide first hand experience. 

 To stimulate interest and motivation in Animal Husbandry and Fisheries 

 To strengthen observation and perception skills of students 

 To acquire the knowledge in depth on Aqua culture and Animal farming  i.e. Culture techniques, 

Induced breeding techniques, farming methods, Pond management. 

 To highlight career opportunities 

 

Outcomes: 

 The trip is one of the best tools that we can use to provide  everystudent with 

real world experiences 

 Students are able to access tools and environment that are not available at 

institutions 

 

 



Student Participation in the Field Trip 

 

 

 

 

 



 

 



 



 



 


